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2017 Annual Report

2017 was a challenging year for FSM as we had transitions in several senior management positions
including the President/CEO. The agency began the year with an operating deficit which was corrected by
the end of the year. Fortunately, we had continued growth and development in all programs including:
Anti-Violence Programs including Alternatives to Aggression continued to produce programs that exceeded
national standards for recidivism. We also continue to serve children in our Trauma Informed Care
programs with VOCA and CAPS.

Steps to Success expanded our programming from 12 to potentially 20 children due to a new contract with
MMSD for up to 8 middle school children. This will lead to another contract in 2018 for up to 8 elementary
children.

EAP lost four small contracts but added 5 new contracts for a nice net gain in revenue. EAP finished 2017
as one of the only programs to finish 2017 with a surplus.

PICADA continued to exceed the County contract in number of clients served and was involved in 11
community coalitions and 5 different school systems.

Bridges (Birth to Three) saw a transition in their Director and continue to expand the number of children
served including providing infant mental health to several Southwest Counties.

The Administrative Team was given added responsibilities with the elimination of the CFO position and
now assist a contracted accountant by providing support in A/P, A/R, Payroll and HR (with the support of a
contracted HR specialist).

We updated and improved our fringe benefit package in October, 2017 with the support and expertise of
M3. FSM now has a very competitive fringe benefit package which we hope to continue to improve over
the next couple of years. We are back into quarterly strategic planning with a focus on staff support and
development and continuing to strengthen the financial base of the agency.

In April, 2017 we introduced a new electronic health record system that has not proved to be as helpful or
productive as we had anticipated. Consequently, we will be looking to find another option to transition into
by the spring of 2019.

FSM appreciates the support staff and board have shown during this recent transition as we anticipate a
much more positive 2018 as we expand some programs such as Steps To Success, Bridges and EAP.

Our Senior Management Staff

David Johnson, MSW, President & CEO, Director of Nonprofit Assistance Services
Kathy Schoff, MA, LCSW, Associate Director for Clinical Services

Greg Chism, MA, LCSW, Director of Employee Assistance Programs

Marcus Murphy, LCSW, Director of Steps to Success Programs

Julie Klaeser, BS, Director of Operations

Elizabeth Wahl, MSSW, Director for Bridges for Families Birth to Three



FAMILY SERVICE MADISON, INC.
STATEMENTS OF FINANCIAL POSITION
December 31, 2017 and 2016

2017 2016
ASSETS
Cash $ 44,733 3 250
Receivables 259,946 183,656
Prepaid expenses 7,441 33,925
UC deposit 13,165 4,030
Security deposit 3,300 3,300
Deferred compensation 69,801 63,349
Investments 613,125 772,990
Beneficial interest in assets held by MCF 84,727 75,784
Property and equipment - net 686,123 774,528
Total assets $ 1,782,361 $ 1911812
LIABILITIES
Accounts payable $ 78,186 $ 26,658
Cash overdraft - 46,399
Accrued payroll and related liabilities 86,058 97,382
Accrued vacation 39,587 36,856
Deferred revenue 50,352 -
Other accrued expenses 5,423 1,290
Deferred compensation 69,801 63,349
Security deposits 9,290 9,290
Line of credit 148,000 41,020
Notes payable 364,271 385,897
Total liabilities 850,968 708,141
NET ASSETS
Unrestricted
Board designated 871,704 1,196,385
Undesignated 59,689 7,286
Total net assets 931,393 1,203,671
Total liabilities and net assets $ 1,782,361 $ 1,911,812

See accompanying notes.



FAMILY SERVICE MADISON, INC.
STATEMENTS OF ACTIVITIES

Years ended December 31, 2017 and 2016

UNRESTRICTED NET ASSETS
SUPPORT AND REVENUE
Grant revenue
Fees
United Way and other contributions
Special events
Rental revenue
Investment return
Agency endowment return
Other

Total unrestricted support and revenue

EXPENSES
Program services

Counseling and Psychotherapy Services
Alternatives to Aggression
In-Home Services
Steps to Success
Prevention Services
Imagine A Child's Capacity/Bridges
Educational Partnerships

Total program services

Management and general

Total expenses

Change in net assets

Net assets - beginning of year

Net assets - end of year

2017 2016
$ 1,671,948 $ 1,604,770
1,689,690 1,555,065
133,311 168,409
= 16,456
177,482 163,202
89,201 54,039
12,634 3,961
10,722 6,658
3,684,988 3,572,460
339,835 312,921
279,809 369,226
186,331 318,880
356,118 292,131
154,540 194,589
1,136,649 1,160,363
715,227 551,651
3,168,509 3,199,761
788,757 785,423
3,857,266 3,985,184
(272,278) (412,724)
1,203,671 1,616,395
$ 931,393 $ 1,203,671

See accompanying notes.



FAMILY SERVICE MADISON, INC.
STATEMENTS OF CASH FLOWS
Years ended December 31, 2017 and 2016

2017 2016

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $  (272,278) $  (412,724)
Adjustments to reconcile change in net assets

to net cash flows from operating activities

Depreciation 102,201 107,659
Realized gain on sales of investments (46,980) (15,806)
Unrealized gain on investments (17,685) (18,415)
Agency endowment return retained in agency endowments (12,634) (3,961)
(Increase) decrease in assets
Receivables (76,290) 34,396
Prepaid expenses 26,484 (474)
UC deposit (9,135) 2,389
Deferred compensation (6,452) 20,450
Increase (decrease) in liabilities
Accounts payable 51,528 5,504
Cash overdraft (46,399) 46,399
Accrued payroll and related liabilities (11,324) (8,301)
Accrued vacation 2,731 (10,585)
Deferred revenue 50,352 (3,973)
Other accrued expenses 4,133 (230)
Deferred compensation 6,452 (20,450)
Net cash flows from operating activities (255,296) (278,122)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment (13,796) (45,809)
Purchases of investments (525,083) (19,676)
Proceeds from sales of investments 749,613 100,000
Distributions from agency endowment 3,691 3,773
Net cash flows from investing activities 214,425 38,288
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from line of credit 228,980 75,000
Payments on line of credit (122,000) (33,980)
Principal payments on notes payable (21,626) (20,606)
Net cash flows from financing activities 85,354 20,414
Change in cash 44 483 (219,420)
Cash - beginning of year 250 219,670
Cash - end of year 3 44,733 $ 250
SUPPLEMENTAL DISCLOSURES
Cash paid for interest 3 17,832 3 17,450

See accompanying notes.



